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PYKOBOACTBO NO NOAroTOBKE BU3HEC-MNJNAHA

no nporpamme "'lMpoeKkTbl pa3BuTna'™



YBaxaembin 3aaButenb!

[laHHOe pyKOBOACTBO MO NOAroToBKE GU3HEC-NNaHa NpMMEHSIeTCs AN NPOeKTOoB,
domHaHcnpyemblix nNo nporpamme "lMpoekTbl pasBuTnA" No criegywmm HanpaBneHNaMm:

e CosgaHve, 3aBepluieHue paspaboTkM W BHegpeHue B NPOU3BOACTBO HOBOW
KOHKYPEHTOCMOCOOHOW, BbICOKOTEXHOMOMMYHON U(UNM) MMMNOpPTO3aMeLlatoLLen
NPOMBILLNEHHOM NPOAYKLMMU IPaXXAaHCKOro Ha3HayYeHus;

e TexHonornyeckoe NnepeBoopyXeHne, MOAepPHN3aLUMsa U co3aaHne Npovs3BoacTBa
CTaHKOMHCTPYMEHTArNbHON NPOAYKLMM U NMPOMBILLIEHHbIX POBOTOB rpaXaaHCcKoro
Ha3Ha4YeHus;

e PaspaboTka, BHeOpeHME W paclMpeHMe Ha npeanpuaTusax o6opoHHO-
NPOMBbILLIEHHOIO KOMMnekca BbINycka KOHKYPEHTOCNOCOBHOM
BbICOKOTEXHOOMMYHOWN NPOMBbILLIIEHHON MPOAYKLUNN FPaXXAaHCKOro Unn ABOVHOIO
Ha3Ha4YeHus.

[nsa HanpaBneHuss puHaHcupoBaHusa "dopmMmpoBaHMe CKNagCKMX 3anacoB And
CTaHKOMHCTPYMEHTamnbHbIX MNpOon3BOACTB" OencTByeT oTaenbHoe PykoBoactBo no
nogrotoske busHec-nnaHa. Mo HanpasneHusam QuHaHcupoBaHua “"MopaepHusaums
CYOOPEMOHTHbIX MPeanpuUATUA U PEMOHT NPOAYKLMN CTAHKOCTPOEHUS, S3HEPreTUYeCcKoro
N TSKeNnoro mawuHocTpoeHus" wn  "lloBbilleHNe YpOBHA aBToMaTusauum WU
UMGPOBU3aALMN  MPOMBILLNIEHHBIX NpeanpuaTMi  Ong  NpouM3BOACTBa  NPOAYKUMK
rpaXkgaHckoro u (Mnu) OBOMHOrO Ha3HadeHus" npegocTaBreHve OGuaHec-nnaHa no
NPOEKTY He NpeayCMOTPEHO.

BusHec-nnaH — oguvH M3 OCHOBHbLIX AOKYMEHTOB 3asiBnsieMoro Bamu npoekra,
AOKYMEHT, Oarowmi pasBepHyToe 060CHOBaHME NPOEKTa N BO3MOXHOCTb BCECTOPOHHE
OUEHNTb 3PPEKTUBHOCTb MPUHATBIX PELUEHUA, MNNaHUPYEMbIX MEPONPUATUN, PUCKK
WHBECTULMI B NPOEKT.

BusHec-nnaH npepgoctaBnseTcds Bamyu Ha 3Tane MoOAroToBKM  KOMMNeEKTa
pokymeHtoB. OH agpecoBaH GOMbLUMHCTBY 3KCMEPTOB M aKTMBHO MCMOSb3yeTcst npw
hopMMpoBaHM BbIBOAOB M SKCMEPTHbLIX 3aKMTHOYEHUA.

BuaHec-nnaH gomkeH:

e UCYeprnbiBallle ONMUCbIBaTb  COOTBETCTBME  3asABMIEHHONO  MpoekTa
obsa3aTenbHbIM TpeboBaHUAM BblIGpaHHOW NporpaMmMbl UHAHCUPOBAHUS;

e [OKa3aTb, YTO MPOAYKT MpOeEeKTa HangeT CBOEro n0Tpe6|/|Ten;|, YCTaHOBUTb
€MKOCTb pPblHKa cbbiTa n nepcrneKkTnBbl €ero pa3BnUTuA;

e pPacKpbITb 3aTpaTbl, HeobxoauMble ONSA U3rOTOBMEHMA U cObiTa MpoaykTa
NpoeKTa;

e obocHoBaTb nNpubLINBLHOCTL Oyayllero npou3BoACTBA W MokasaTb €ro
acpdekTMBHOCTL ANA  nNpeanpustus  (MHBecTopa), [Afis  MECTHOro,
pernoHarnbHOro 1 rocyaapcTBeHHOro broaxeTa.

Ons Bawero ygobctBa Mbl nogrotoBunu Hactosiwee PykoBogcTBO K
dopmMnpoBaHuIO cogepkaTenbHon YactTn busHec-nnaHa npoekTa. Hawm pekomeHgaumm
pacKpblBalOT OCHOBHble 6S5IOKM BOMPOCOB, OTBETbl Ha KOTOPblE LOSMKEH coaepXaTb
BusHec-nnaH npoekrta. 1o cBoeMy YyCMOTPEHUIO M UCXOAA U3 cneumdukn nNpoekTa Bbl
MOXeTe [o0aBnsaATb MHGOPMAaUUIO, KOTOPYK CUYMTaeTe BaXKHOW packpbliTb B BuaHec-
nnaHe.

|_|pl/l coctaBneHmn busHec-nnaHa Heobxogumo YKa3blBaTb CCbUJIKM Ha
NnepBOUCTOYHUKHN VIHd)OpMaLI,I/II/I. Cne,u,yeT OoTAoaBaTb npeanodYteHne Tem I/ICTO‘-IHI/IKaM,2
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[AaHHble KOTOPbIX MOryT ObiTb MPWU3HaHbl [OOCTOBEPHbIMA U  OOBEKTUBHBLIMMU:
ohvumanbHast crtatucTuyeckas MHdopmaums, akTyanbHas HOpPMaTUMBHO-MpaBoBas
AOKYMEHTaUMsi, OaHHble CreunanmM3npoBaHHbIX OTpacneBbiX W3gaHun n UHTepHeT-
pecypcoB, MHpopMaums obLenpu3HaHHbIX aHanMTUYECKMUX areHTCTB.

TekcT BbusHec-nnaHa AormkeH ObiTb KpaTKMM M YETKUM, OH He OOMKeH AonyckaTb
pasnuyHbIX TONKoBaHUN. B Bu3Hec-nnaHe OOMKHbI NPUMEHATLCS Hay4YHO-TEXHUYECKMNe
TEPMUHbI, 0603HAYeHMs1 U OnpederieHns, YCTaAHOBMEHHbIE COOTBETCTBYHOLNMU
cTaHgapTamu, a npu WX OTCYTCTBUM — OOLLENpUHATbIE B Hay4YHO-TEXHUYECKOW
nuTtepaTtype. Ecnu Bbl cnonb3yeTte cneumduyeckyto TEPMUHOMNOIMIO, MPOCUM NPUBECTU
nepeyeHb TEPMUHOB C COOTBETCTBYHOLLMMU pasbsCHEHMAMU. ABOpeBnaTypbl OOSIKHbI
ObITb Takke paclunpoBaHbl.

Mpn HanNU4YUKM OONOSTHUTENBHON MHAOPMALINKN, KOTOPYHO He yOanocCb packpbiTb B
OCHOBHOW 4acTu busHec-nnaHa, ee MOXHO pas3MecTUTb B MNpusioxeHun. Hanpumep,
AetanbHoe onucaHve uccrnefoBaHWs PbiHKA, 3aKITOYEHUA creumanmcToB-9KCNepPToOB O
KayecTBe NpoayKuMW, [OMNOSMHUTENbHbIEe Oyxrantepckue [OOKYMEHTbl U pacyeThl,
BCNoMoraTesbHbI MaTepuan B Buae rpadukos, Tabnuu, guarpamm, ootorpacui.

Hapeemcsi, 4To Hawwu coBeTbl 6yayT nornesHbl Bam, a kayecTBo MaTepuanos
npoekTa 6yaeT BbICOKO OLieHeHOo akcnepTamu. Ecnn y Bac BO3HMKNM BONPOChHI, X MOXHO
3agaTth:

e crieumanucTam KOHCYNbTaLMOHHOIO LeHTpa doHpa pasBUTUS
NPOMbILLUNEHHOCTU, YbW AaHHble Bbl Bceraa MoxeTte HanTu Ha cante doHaa;

e B JlnyHom kabnHeTe  npoekta  (https:/Ik.frprf.ru/)  cneumanucrty,
COMpOoBOXAaLWEMy 3KCNPECC-OLEHKY UM NPOLIECC NOArOTOBKM NpoekTa Ans
KOMMIEKCHOWN 3KCnepTu3bl;

e MEHeKepy MpOeKTa Ha 3Tane KOMMMEKCHOW 3KCNepTu3bl M MOArOTOBKM
K QKCnNepTHOMY COBETY.

Appec: 105062, Mocksa, J1anuH nep., a. 6, ctp. 1
TenedoH: +7 (495) 789-47-30
Cant: www.frprf.ru
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BU3HEC-MJ1AH
1. PE3IOME

B peslome KpaTko yKauTe camyl BaxkHyl MHGopMauuio o npoekTe. U3
pestoMe [oIkHa ObiTb MOHSITHA OCHOBHasi CyTb peariM3yemoro npoekTa,
MCTOYHMKN  (PUHAHCUPOBAHWS,, PbIHOK CObITa MPOAYKUMM, OCHOBHbIE
pe3ynbTaThl NpoekTa. ManoxeHHas B pestome nHpopmaums 6onee noapo6HO
packpbiBaeTcs B NOCreayoLmx pasaenax.

BaxHo [loxanyincTta, npuBeguTe pacluMdpoBKM BCEX WUCMOMb3yeMblX B
AOKyMeHTe abbpeBumatyp.

OMUCAHUE NPOAYKTA NPOEKTA

Onuwmnte Npoaykumnio NpPoekTa M aTan, Ha KOTOPOM HaxoauTcs paspaboTka.
PekomeHayem npusecTu criegyroliee KpaTtkoe ornmcaHue:

+ obwee onucaHMe npoaykTta NpoOeKTa, BKoYasi dNeMEHTHbIV
(HOMeHKaTypHbIN) cocTtaB npoayKummn (nnbo nepeyeHb
TEXHOMOrMYecknx onepauun, BXoaswWwmx B cocTaB pa3pabaTbiBaeMoro
TEXHOJSI0rM4eckoro npouecca);

* BbINOMNHAEMble (PYHKLUMM, Ha3HavyeHne un obnactm npuMeHeHns
npoaykumnn/npouecca;

* OTNnuyuTenbHble  OCOBEHHOCTU  paspabaTbiBaeMoW  MPOAYKUUW,
0oCOBEeHHOCTM MpoaykTa npoekTa B CPaBHEHUMM C  aHanoramu
(KOHKYPEHTHbIN aHanua);

* OCHOBHOE Ha3Ha4yeHue NpoayKTa NpoeKTa.

MpvBeaMTe TE3MCHO OCHOBHYIO MH(OPMAaUUIO MO pblHKaM NPOAYKTa, YKa3as
€MKOCTb, AUHaMUKY 1 NepPCnekTUBbI PasBuTUS.

KPATKOE OINMUCAHUE KOMIMNAHUN-3AABUTENA

KpaTKO onnumnTe OedTeribHOCTb KOMNaHUN-3aABUTENA N CXeMY pearnin3aunmn
npoekKTa.

MpuBeouTe AOaHHblE O KOMMETEHUMSX KOMMaHUM-3asBUTENsT U OCHOBHbIX
MCNONHUTENEN NO NPOEKTY: HanNn4me onbiTa paboTbl B 0Tpacnu, HopmaLms
O paHee BbIMOSHEHHbIX COMCNOSTHUTENAMM NPOEKTaX aHarIorMyHoro Npoguns,
X 4EenoBOW penyTtauuu, AaHHble O 3a4e/CTBOBAHHOM nepcoHarne.

BIOOXET NPOEKTA

MpuBeauTe obWMN GIODKET NPoeKTa, BblaenuTe 4O (PMHAHCMPOBAHUA CO
CTOPOHbl doHAA, CYMMY MOHECEHHbIX 3aTpaT C YKa3aHMEM WCTOYHMKA
WHBECTULNNA.

MpuBegute cxemy n cpokm ydactua doHga B npoekte. [JonosiHUTENbHO
yKaXkute LeneBoe ncnonb3oBaHue 3arima doHaa.

KpaTko onuwute nnaHupyemble pesynbTaTbl peanu3auuun npoekta, B TOM
yncne uHaHCOBbLIE.



2. ONMNCAHUE MNPOEKTA

2.1.

Mpeabiaywme cTagum U Tekyllee COCTOsIHME NPOEKTa.

OnuwunTe  yXe  cywecTByllMe  pesynbTaTbl MO MPOEKTy  Kak
NPON3BOACTBEHHbIE, TaK W WHTeNnekTyanbHble. B 4acTHOCTW, 34ecb Mbl
NMPOCUM yKa3aTb Ha KakoW CTagun HaxoauTcsi pas3paboTka HOBOrO MpoaykTa,
Hanu4Me NPoToTMNa OMbITHO-NPOMbILNEHHOro obpas3ua, UHTENNEKTyarbHOM
cobCcTBEHHOCTU. [N AeNCTBYIOLWMX MPOU3BOACTB TAKKe YKaXUTe Hanuyune
NMPON3BOACTBEHHbIX aKTUBOB A1 peanusauumn NpoekTa.

[loNonHMTENBHO YKPYNMHEHHO YKaXWNTe OCHOBHbIE 3Tarbl yXKe NPOou3BeAeHHbIX
paboT C ykasaHMeM pe3ynbTaToB, OTYETHbLIX JOKYMEHTOB.

BaxHo noxanyihcrta, MNpoOBeEpbTe, YTO YKasaHHble 30eCb [AaHHble Mo
OCHOBHbIM 3Tanam, B 4aCTHOCTU ONUTENbHOCTb WMHBECTULIMOHHOW cTaauw,
[aTa 3anycka NpoM3BOACTBA M BbiXoAa Ha NiaHUpyeMyto NPOU3BOACTBEHHYHO
MOLLIHOCTb, COBMaaaloT C AaHHbIMU, NPUBEAEHHbLIMU B KaneHOapHOM nnaHe
npoekTa.

OTpasnTe OCHOBHble 3Tanbl MPOBEOEHHbIX Ha npeabliaywux atanax u
nnaHMpyemMbiX paboT C ykaszaHMeM pesyrnbTaToB, OTYETHbIX LOKYMEHTOB U
NMOHECEHHbIX 3aTparT (C ykazaHMeM UCTOYHUKA UHBECTULUN).

anBeDMTe onncaHune nepmnMmeTpa npoeKkTa:

s MNPOEKTHas KomaHaa: onpeaenieHHbI MnpukasoM Mo NpeanpuaTUIo
nepeyeHb 3a4eMNCTBOBaHHbIX B MPOEKTE CTPYKTYPHbIX NOApa3aeneHnin 1
COTPYOHMKOB (€CnvM B MPOEKTE Y4acTBYHT HECKONbKO NPeanpusitui,
BXOASALWMX B OAHY Fpynny nuu, MNPOeKTHasi komaHaa MOoXeT ObITb
onpegeneHa ApyrUM WHbIM  [AOKYMEHTOM, 06si3aTenbHbIM  Ans
BbINONHEHUS NpeanpUaTUAMK, BXoaswmmmn B Mpynny nuu);

* PErvoH peanusauumv NpoekTa: B KakOM PErvoHe peanuayeTcsi MpOoekKT,
onncaHue pacrosioXeHUss U 3KOHOMUKM  PErvoHa, OCHOBHblE
npoussBoAcTBa B perMoHe,  TpaHcnopTHas  MHdpacTpykTypa,
AOMUHMpPYIOLUME BUObI 3KOHOMUYECKOW [OEATENbHOCTU B PErvOHe,
dakTopbl MHBECTULIMOHHOW NPUBMEKaTENbHOCTU PErMOHa;

* nepeyeHb OCHOBHbLIX MHBECTOPOB MO MPOEKTY;

* OCHOBHble BMAbl PabOT MO MPOEKTY: WUHXMHWUPWHI, MPOEKTUPOBaHUE,
npoBedeHNe UCMbITaHUI, NOocTaBka 00OPYyOOBaHUSA, MOHTaX, WHble
MepOonpuUATUS;

* OCHOBHbI€ UCMOMHUTENN PaboT Mo NPOEKTY:

Ecnn ncnonHutenem 3Haunmmon 4actu paboT B NpoekTe sIBMNsieTCA cama
KOMNaHusA-3aaBUTENb, MNOXanyncrta, YKaxuTe BCe [aHHble KOMMaHun
(HanmeHoBaHue, MHH unun OI'PH, mecToHaxoxaeHue).

Ana BuaoB paboT, BbINOMAHSAEMbIX TpeTbMM nuuamu (NnogpsgvvMkamu,
nocTaBLuKaMmn), NOXanymcra, yKaXkMTe OCHOBHbIX UCMONHUTEnNnen (nosHoe
HanmeHoBaHue, OIPH w/unn HH, mectoHaxoxaeHne u Bua BbINOSTHAEMbIX
paboT, onbIT paboTbl B OTpacnv 1 KOMNETEHUUW, AeNoBas penytaums).



2.2.

[na Bcex 3Ha4YMMbIX pa3fernoB nNpoekTa yKaxuTe npegnosiaraemoro Unu yxe
n3BeCTHoro ucnonHutena. Ecnn cymma poroBopa €  MCNOMHUTENEM
(noctaBwwmk npoaykuun mu/vnn ycnyr) coctasnset 20 % n 6onee ot cymmbl
3arima nuobo npesbiwaet cymmy 200 MiH pybnen n onnavymBaeTcs NOSIHOCTLIO
WITM YaCTUYHO 3a cYeT cpeacTB 3arMma PoHaa, Takor UCMNONHUTENb CYMTaeTCA
KMNoYeBbIM.

Ecnu coctaB knto4yeBbiX MCNOMHMTENEN NO NPOEKTY He onpedeneH Ha gaty
NoAroToBKM BM3Hec-nnaHa, noxanymcra, yKaxuTe npeanonaraemMblii COCTaB
NCNonHUTEnNen, Nopsaaok otéopa (TeHaep, KOHKYpC, MHOE) 1 NpeanonaraeMbii
CPOK, Korga Takon oTbop cocTouTcs.

BaxHo NoxanyicTa, pasmectute KOMMep4Yeckne npeasioXkeHnsa Ha NocTaBKy

obopynoBaHusi, CTPOUTENbHO-MOHTaXHbIE PaboTbl, MHXUHUPUHIOBbLIE YCIYTK
n np. Bugbl paboT n ycnyr oT npeanonaraemMblX UCAOMHUTENEN MO NPOEKTY B
pasgen "[JononHutenbHble AOKyMeHTbI" JInyHoro kabnHeTa 3assutens.

CxeMaTu4HO NpuBeaunTe pasmep 1 CTPYKTYPY NOHECEHHbIX 3aTpaT Mo NPOeKTY,
a Takke ykaxuTte, KoMy NpuHagnexaTt u 6yayT npuHagnexaTtb co3gaBaemMble
NMPON3BOACTBEHHbIE U UHTENNEKTYaNbHbIE aKTUBbI.

OnucaHune npoAaykTa.

OnuwunTte npooykumio npoekta u obrnactm ee NPUMEHEHUSA:  Kakue
HOMEHKMNaTypHble MNO3UUUK MNaHMPYeTCs BbiMyCcKkaTb B paMKax MpPOeKTa,
UMEIOT NN peann3yemMble TEXHUYECKNE PELLEHUS NHTENNEKTYaNbHYO 3aluTy
(Hanpumep, B BuAe MonesHbIX mMogenen), paspabotaHa nv Ha NpPoAyKuuKo
HeobxoaumMasas HopMaTMBHAst W KOHCTPYKTOpCKasi AOKyMeHTaumsa (ecnu
NPUMEHNMO).

Ykaxute, 4TO NPOAYKLNSA NPOEKTa paHee He Npom3BoauIiack Ha NpeanpusaTum
N NpeacraBnseT HOBU3HY ANsl €ro NPOM3BOACTBEHHON 6a3bl. Ecnv npoaykuus
npoekTa yxXe BKAOYEeHa B TEKyWUW acCOPTUMEHT, YKaXuTe Kakumu
OTNNYNTENBHBIMM OCOBEHHOCTAMM WUIM  UHBIMM  XapakTepUCTUKaMuM OHa
obnagaet No cpaBHEHMUIO C paHee Npomn3BOAMMON Ha npeanpuaTun. [aHHbIn
Kputepum sBnsieTca obs3aTtenbHbiM AN MPOEKTOB MO HanpaBIiEHMIO
"Co3gaHue, 3aBeplueHne paspaboTkm U BHegpEHUE B NPOU3BOACTBO HOBOM
KOHKYpEHTOCMNoCcoBHON, BbICOKOTEXHOJTOMMYHOM n(unu)
nMnopTo3ameLlaroLlemn NPOMBbILLNEHHON npoayKummn rpaxgaHcKoro
Ha3Ha4yeHnsa".

OnucaHue npoaykTa OOMMKHO BKITOYaTh B Ce0s:

« obwee onucaHne npoaykTa MpoeKkTa, BKMAYasa  SNEeMEHTHbIV
(HOMeHKNaTypHbIN) cocTtas npoayKumn (nnbo nepeyeHb
TEXHOMOrMYeCcknx onepauun, BXoadwmx B cOCTaB pa3pabaTbiBaeMoro
TEXHOMNOrM4YecKoro npouecca);

* BbINONHAEMble (DYHKLMM, Ha3HavyeHne u obnactm npuMeHeHns
npogykunn/npouecca;

* OTNNuYMTENbHblE  OCOBEHHOCTM  paspabaTbiBaeMoV  MPOAYKUUW,
ocOBeHHOCTM npoaykTa nMpoekTa B CPpaBHEHWM C  aHanoramu
(KOHKYpEeHTHbI aHanua);

* OCHOBHOE Ha3HadeHue NpoayKTa NPoeKTa;



* CcTeneHb roTOBHOCTU npoaykra K BbINYCKY (onbIT
npou3BoAcTBa/peanunsaummn NpoaykTa y KoMnaHun-3asasuTens);

* LerneBas ayaMTOPUSA U OCHOBHbIE CErMeHTbl NoTpebneHns;

* onucaHve oOLero TEeXHUYECKOro YPOBHA TEXHOMOrMM U npoaykra
npoekTa (npowna nu NpoayKUmMs UCMbITaHUA, B TOM Y/Crie B YCIOBUAX
peanbHOW  3KcrfyatauuMm B MPOU3BOACTBEHHbIX — YCMOBUAX Y
noTpebuTens, Kakme TEXHUYECKME peLleHNs CNONb3YTCS, 3allmLeHbl
IV OHW NHTENMNEKTyarnbHo);

* CBOWCTBA W TEXHWYECKME [MapamMeTpbl, CpaBHEHWe C aHarnoramu,
YHUKanbHOCTb;

* npumepHas cebectoMmocTb W ee cocTaensowme (M3 Yero
cknagpiBaeTca  cebecToMmoCcTb, YTO BKIKOYEHO NpU  pacyeTte
cebecToMmMOCTM, a 4YTO He y4uTbiBaeTcs, rae OyadyT 3akynaTbes
mMaTepuarnsbl, UX KpaTkas xapakTepucTuka, cBogHas Tabnuua pacxodos
Ha NPOM3BOACTBO W peanu3auuio ToBapHOW MNpoaykumu). [JOKyMEeHTHI,
nogTeepxgawwme cebectommocTb npoaykumm [poekta, npocbba
3arpyxartb B pa3gen "[JononHuTernbHble AOKYMeHTbI" JlInyHoro kabuHeTta
3aasutens;

* MoJernb noslydeHus [oxoda OT npodaxu Mpoaykrta npoekTta (kak
NNaHMpyeTcs OCYLEeCTBATb peanusauuio NPoayKUUKU: Yyepes npsimble
npodaxu wWnNu 3a cyeT MPUMEHEHUS CUCTEMbl AUCTPUBYLMM, Kak
nnaHvpyeTca cosgaHue CUCTeMbl MPOABMXEHUS W cbblTa rOTOBOM
NpoAyKUMM Ha UeneBbiX pPblHKax (BO3MOXHO MpeacTaBuUTb CXeMy
peanusauun)). MNpu HanMum KOMQOPTHBIX NMCEM OT NOTEHUManbHbIX
nokynatenen,  AOUCTpUObIOTEPOB,  AWNEPOB,  NOATBEPXOAMOLNX
3anHTEepecoBaHHOCTb B npuobpeTeHun npoaykummn lNMpoekta, npocbba
3arpyxartb B pa3gen "[ononHuTernbHble A0KYMeHTb!" JlInyHoro kabuHeTta
3assutens.

[lononHUTEnNbLHO onuwnTe KPUTUHECKN BaXXHble N 3HA4YMMble TEXHUYECKNEe
XapakTepuctukm HoOBOro npon3eoacTtea U NpoaykKra npoekrta: npumMeHdemMblie
TEXHOJ10IMN, NPOU3BOAUTESIBHOCTb, MapaMeTpbl KayecCcTBa, 3KOJIOTMYHOCTMU,
MHbI€ XapaKTepUCTUKA.

Mepeuncnnte OCHOBHble TexHu4eckne TpeboBaHusi, obecneymBarowime
BbIMOSIHEHME MOCTaBMEHHbLIX NPOEKTOM 3aaau. lNoxanyncra, copmynupymnte
TpeboBaHUsA MakCUMarnbHO YeTKO, 4TOObl WCKMYMTL BO3MOXHOCTb UX
HEOOHO3HAYHOro TONKOBAHMS U CYOBEKTMBHOWM OLEHKM KadecTBa NPOAYKLUNN.

Mpn HanmMuMM Ha [aHHY NPOAYKUMIO  YTBEPXXAEHHOW HOPMaTMBHO-
TEXHUYECKON OOKYMEeHTauMuM BMECTO YKasaHuUsl XapakTepuUCTUK npueeaute
CCbIJIKY Ha 3Ty AOKYMEHTaLMIo.

YKaxnte OCHOBHble TEXHWYECKME MnapaMeTpbl npoaykTa MnpoekTa, KoTopble
[AOMKHbI ObITb AOCTUIHYTHI B paMKax NPOeKTa, U KOHCTPYKTUBHbIE TpeboBaHus:

* HOMEHKNaTypa napameTpoB, ONPeaensiomnx  KornM4ecTBEHHbIE,
KayeCTBEHHble, CTOMMOCTHbIE XapakTepUCTUKN NpoayKumn/npoLecca;

* YuCneHHble 3HaYeHnst napameTpoB. ConocTaBneHme ¢ CyLecTBYOLWMMN
aHanoramu;

* TOYHOCTb OnpeaeneHns NnapaMmeTpoB;

* TOYHOCTb BOCMPOU3BEAEHUSI BHELUHMX YCIOBUI U PEXUMOB M3MEPEHUN
ANs onpefeneHns napaMmeTpos.



2.3.

nepe‘-lVICJ'II/ITe OCHOBHbIE Tpe6OBaHI/IFI no CraHgapTu3auunn, yHI/I(*)I/IKaLI,I/II/IZ

* YCTaHOBMIEHME Ha OCHOBE HOPMATUBHO-TEXHUYECKOW [OOKyMeHTauuu
(HaUMOHanbHbLIX CTaHOAPTOB, TEXHUYECKUX pPErfameHToB, CTaHO4ApPTOB
npeanpusaTMi 1 T. N.) oNTUManbHbIX TPeOOBaHUM K HOMEHKNAType U
Ka4yecTBy MpOAyKUMM B WHTEpecax noTpedbutenenm u rocygapcrea,
obecneunBaromx 6e30nNacHOCTb NPOAYKUUM ANSA KU3HW, 300POBbS
NoAeEN U UMYLLIECTBA, a Takke AN OKpy)KatoLen cpeabl;

* yCTaHoBneHwe TpeboBaHWA NO COBMECTMMOCTU (KOHCTPYKTMBHOW,
3NIEKTPUYECKON,  KOHCTPYKLMOHHOM W T. nN.), a Takke 0o
B3anMMO3aMeHAEeMOCTU NPOAYKLNH;

* YCTAQHOBMEHME U NPUMEHEHUE NapaMeTPUYECKMX U TUNOPa3MeEPHbIX
pagoB, M Ha UX OCHOBe YHUdMKaums ©6a30BbIX KOHCTPYKLUA,
YHUPUUMPOBAHHBLIX 65T0MHO-MOAYIBbHBLIX COCTaBHbLIX YaCcTeN U3aenun;

* HOPMaTUBHO-TEXHWYECKOoe obecnedyeHne KoOHTpona  (MCnbiTaHUW,
aHanmsa, U3MepEHNin) NPoOAYKLUMN.

[danbHenwee pa3BuTUe NpoekKTa.

CoctaB 3HauMMbIX pe3ynbTaToB MNpoeKkTa OnpedensietTcs, wucxoas w3
oTpacneBoy NPUHAANEXHOCTU U TEXHUYECKNX 0CODEHHOCTEN NpoekTa.

B oGsizaTtenbHoOM nopsiake B AaHHOM pasfene OoSKHbl ObiTb NOMMEHOBaHbI
BCe paspelunTesibHble npoueaypbl, B OTCYTCTBME KOTOPbIX MPOW3BOACTBO
npoaykTa npoektTa unu yHKUMOHMPOBaHME NPOM3BOACTBEHHOIO KOMMIEKca
OyoyT HenermTUMHbIMW. JTa UHGPOPMaLUS MPUBOOUTCH CO CCbIIKaMW Ha
HOpMaTMBHblE  [OOKYMEHTbI, Onpeaensiowmne AeUCTBYLWNA  Nopsaok
NpoxoXxaeHns 06s3aTenbHbIX paspeLumTernbHbIX Npoueayp.

OnuwwnTe cneayolme ctagum paboT Mo NPOeKTy, BKMoYasi 3aKkynky U Hanaaky
HeobxoaMmoro obopyaoBaHWs, 3amnyck NPOAyKTa MpoeKkTa B CepuiHoe
NMPOU3BOACTBO U BbIXOA HA PbIHOK. YKaxuTe npeanonaraemMblii 06bemM npoaax.

BaxHo Noxanyincta, npusegmte o6bem npogax npoayKkumMm Ha BeCb Nepuos
peanusauun NnpoekTa B NOKBapTasibHOM U rO40BON pa3buBKe.

Onuwnte oxugaemble pesynbTaTthl MNpoekTa, obA3aTtenbHO npuBeguTe
KOHKPETHble AaHHbIe O LOCTMXEHUN 3asiBIIEHHOMO MOMNOXUTENbHOro adhdekTa
(Hay4YHO-TEXHNYECKOro, 3KOHoMM4Yeckoro u pgap.). OnuwuTe KOHKpPeTHble
pe3ynbTatbl MO UTOraMm peanu3aumm NpoekTa UMM ero OTAEeNbHbIX 3Tanos,
Hanpumep:

* CO3JaHWe KOHCTPYKTOPCKOW AOKYMEHTauun Ha U3roToBreHne npoaykra
npoekTa (HaMMmeHoBaHue);

* CO34aHue OnbITHbIX 06pa3L 0B, MPOMBbILLIIEHHbIX MOAeNewn (ykasaTb);

* NUUEH3NpOBaHMe, cepTuduKkauma NpouM3BOACTBA W MOSyYeHue
paspeLleHns Ha BbiNyCK NPOMBbILIMIEHHbIX NApTUA NpoAyKkTa NpoekTa B
YNONMHOMOYEHHOM opraHe (yka3saThb);

* BBOA B 3KCMnyaTauui fvHMM NO MNPOM3BOACTBY MNPOAYKTa MNpoeKTa
(HaMmeHoBaHwue);

* OpraHuM3auusi MpPOMBbILLIIEHHOrO MPOM3BOACTBA MNPOAYKTA MpoeKTa
(HaMmeHoOBaHME) C BbIXOAOM Ha 3afdaHHY0 NPOU3BOAUTENBHOCTb
(ykasaTb nepmopg 1 napameTpbl NPON3BOAUTENBHOCTN);



* perucTpaums naTeHTOB Ha NPOAYKT NPOEKTa;
NHble MepPONpPUATUS, BbINOMHEHME KOTOPbLIX AN NPOEKTa HOCUT 3HAYUMBbIA U/uUnu
ob6s13aTenbHbIN XapakTep.

3. AHAJIN3 LIENTIEBOIO PbIHKA

BaxHo OO6si3aTenbHO MNpPMBEAUTE CCbIIKM HA BHELWHWE WCTOYHMKU
nHdopMauun. B kayecTBe UCTOYHMKOB Bbl MOXETE WMCMONb30BaTh: AaHHbIe
TaMOXEHHOW CTaTUCTUKK, OTpacreBble U3naHusl, OTKPbITble 0630pbl PbIHKA,
rogoBble  OTYEeTbl KOMMaHWMA M3 Ballel OoTpacnv, aHanMTu4eckune
nccnenoBaHnst KOHCANTUHIOBLIX KOMMaHWIA.

B pamkax aHanu3a pblHka npuBeguTe oOLlee onvcaHue LieneBOro pbiHKa,
CTPYKTYPbl U TEHAEHUUW, KMOYEBbIE TPEHAbl, ONULLNTE BbIOPaHHbLIN CErMeHT
pblHKa, ero o6bem M AMHaAMUKY, CTEMEHb HaCbILWEHHOCTU pbiHKa U OCTPOTY
KOHKypeHumn. O6s3aTenbHO YyKaXuTe TeHOEHUUW pasBUTUS PblHKa U
NPOrHO3NPYEMYIO AOS0 PbiHKA, KOTOPYH 3alMeT NpoAyKT npoekTta. Ecnu B
paMKax NnpoekTa nnaHMpyeTcsl MPON3BOACTBO HECKONbKUX BUAOB NMPOAYKLNM,
npuBeauTe AaHHbIE MO KaxaoMy U3 HUX. O6s3aTensHO NPUBOANTE UCTOYHUKM
NMHOopMaLUK (CCbINKM Ha cTaTbW, 0630phkI, NCCNEAOBaHUS U AP. UCTOYHUKN).

MpupoepxuBanTech cnegyroLen CTpyKTypbl:

+ obLee onucaHne LeneBoro pbiHKa;

* OLeHKa obbema pbIHKa;

* CTPYKTypa v TEHAEHUUN PbIHKa;

* CpaBHUTENbHbLIA aHanM3 OCHOBHbIX NPOOYKTOB-KOHKYPEHTOB, a Takxe
TOBapOB-3aMeHUTENEWN,;

* OrnucaHve TekyLen n NPOrHO3HOW A0NN PblHKA;

* OCHOBHbl€ TEXHOMOrMN NPOM3BOACTBA;

* OCHOBHblE KOMMaHUMN-KOHKYPEHTbI Ha pbIHKE, noTeHumarn
nMmnopTo3amellleHna npoaykta W nnaHupyemas [ons 3aMelleHus
nMnopTa KOMMNaHuemn-3asaBuTenNem;

* OnucaHwe LeneBow ayantopumn — notpebutenen npoaykra NPoeKTa;

* TeHAEeHUMU pasBUTUSA pbiHKA W NMPOrHO3 K KOHLY MPOEKTa;

BaxHo  [ononHute pasgen WHpopmMmaumen 06  MHOCTPaHHbIX
NPOM3BOOUTENSAX M KOHKYpeHTax, a Takke O [Jorfie uMmnopta npoayKuum
npoekta. Heobxoaumo Takke nNpeaocTaBUTb akTyalibHble AaHHble O UX
NPUCYTCTBUM Ha pbiHKE P®, a UMEHHO: KTO N3 HUX NPOAOSHKaeT OCyLLEeCTBAATb
NnocTaBKku cBoen npoaykumm B Poccunckyo ®epepauuio.



4. OCHOBHbIE 3AAYU NPOEKTA U 3TAIlbI

4.1.

4.2.

MpuBeouTe nepeyvYeHb W OMNMCaHME OCHOBHbIX 3adad, peLlleHWe KOTOpbIX
TpebyeTca B paMkax peanusauuu npoekta. Mpuaepxmneanitech creayroLLero
pasgenexHus 3agay no Tunam.

OpraHusauMoHHbIe 3apauMm.
Mepeuncnute, pelleHne Kakux opraHuM3auMOoHHbIX 3afay 3annaHnpoBaHO B
Xo4e peanusauumM npoekta. Hanpumep, opraHu3aums npuobpeTeHus,
[OOCTaBKM W YCTaHOBKM 0OOpYyAOBaHMS; OpraHusauus perucrpauumu,
cepTudUKaLMM U NONYYEHUS NMMLEH3UN Ha NPOAYKLMIO.

Hayq HO-TeXHUn4YeCKue sanadum.

Ykaxute ctaguio Hay4HO-TEXHUYECKOW NoaroToBkn nponssoactea. Onupasch
Ha 3TW [JaHHble, COPMYNMPYNTE W OMMULLUMTE OCHOBHBLIE TEXHUYECKUE
npobnembl W 3agayv, NpeanoXuTe MNyTU WX PpelleHus, B TOM u4ucre
anbTepHaTUBHbIE.

OueHnTe BO3MOXHOCTU 1 CPOKU Ansa peweHnd Cd)OpMyJ'II/IpOBaHHbIX Hay4HO-
TeXHNYECKMNX 3aaau.

BaxHo [MpeanoxeHHble CPOKM peLleHUs 3agad AOMKHbl ObiTb NMOrMYecku
060CHOBaHbI 1 NOATBEPXKAEHDI.

OThenbHO BblIgENUTE W ONULWINTE  OMbITHO-KOHCTPYKTOPCKME  paboThl,
3asBfeHHble onsa (puHaHCMPOBAHUSA 3a CYET 3armMa Co CTOpPOHbI PoHAaa.

Hapsgy ¢ onucaHvem npegnaraemblX NogxonoB, Nopsiika OEencTBUK, xoaa
paboT M T. M., pacKpblBalOLWMX TEXHUYECKYI CYLUHOCTb npeanaraemon
pa3paboTky, TaKkKe YKaXuTe, 3a CYET Kakmx HOBOBBeAEHUN OyaneT co3gaHa
KOHKYpeHTOoCnocobHasi NpoayKuus.

Takke ONULLINTE OCHOBHbIE Hay4Hble 3a4a4u, eCrin 3TO MPUMEHMMO B pamKax
npoekta. OBOCHyITe NpeanaraemMble Hay4YHble MeTodbl U NoaxXoabl.

BaxHo Hay‘-IHO-TeXHVI‘-IeCKI/Ie 3ajayvn  npoekra AOOJTKHbI ObITb 4eTko
CCbOpMyJ'II/IpOBaHbI, a TMnpuMeHdemble noaxodbl U NyTU UX pelleHunda AOnd
AOCTUXKEHNS1 NOCTaBMIEHHOW Liefi 060CHOBAHDI.

OnuwmnTe cTeneHb HOBM3HbI NpeasiaraeMblX TEXHUYECKNX PELLEHU.
O6ocHynTe HEOBXOAMMOCTb NMPUMEHEHNSA HOBbIX MOLAXOA0B W TEXHUYECKUX
peweHnn ana  OOCTMXKEHWS NOCTaBfEHHOW Uenu npoekta. Takxke
oxapakTepusynte HOBU3HY BblOpaHHOro crnocoba pelueHus nocTaBreHHOM
3agjayn M oboCHyNTe BO3MOXHOCTb MOMYyYEeHUs pesyrbTaTta, CrnoCOBHOro K
NnpaBoOBOW OXpaHe.

Mpu Hannunn NpuBeauTe cBedeHus o Nybnukaumax B peLeH3npyemon nevaTu
No TemaTWKe npoekTa, KoTopble Haubonee MOMHO OTpaXalT MUPOBOW
ypoBeHb B AaHHOW obnactn (Hay4HbIX WCCNEeAOBaHWWA, TEXHOMOrun), u
aBTOpaMmn KOTOPbIX SABMSAIOTCH Bedyline OTeYeCTBEHHble U 3apybexHble
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crneumnanucTbl B 4aHHON obnacTu.

4.3. MNaTeHTHO-NpaBOBbLIE 3afauM.

OnuwunTe TeKyLLyl CUTyauMIo Ha PbiHKE: KMoYeBble NaTeHTbl MO NPoayKUMM
NpOeKTa 1 OCHOBHbIE HanpaBneHNst NaTEHTOBaHWS.

YKaxuTe, UMeTCS N NaTeHTbI/3asiBKM Ha NPOAYKLUMIO NPOEKTa, KTO SIBNsieTcs
aBTOPOM ¥ NpaBoobnagaTenemM, Co3gatoTCs NM B pamKax NpoekTta o0ObeKTbl
WHTENNeKTyanbHoM COGCTBEHHOCTU, NaHUPYETCS NN NaTEHTOBAHME.

YKaxuTe, UMEIOTCS 1N Y KOMMNaHUN-3assBUTENS NONOXUTENbHbIE pe3ynbTaThbl
paHee NPOBEAEHHbIX aHanorMyHbIX MccnenoBaHuii U pa3paboTok, KoTopble
OyoyT wucnonb3oBaHbl B MpoekTe. [puBeauTe CCbINKM Ha uMMelowmecs
naTeHTbl, aBTOPCKNE CBUOETENbCTBA, Nybrnvkaumm 1 oT4eTbl N0 TEME NPOoeKTa.

MpoBeouTe OUEHKY MNATEHTHOW YMCTOTbI nNpeanonaraemMbix pa3paboTok
KacaTenbHO MaTEeHTOB, WCMOMb3yeEMbIX B XO4e peanusauum npoekTa.
B pamkax npoBoaumol 3KcnepTu3bl NMPOCMM BbISIBUTb BCE perieBaHTHble
naTeHTHble JOKYMEHTbI, AENCTBYHOLLME HA TEPPUTOPUM CTPaHbl, U NPUBECTU
X CpaBHUTENbHbLIA aHanuM3 C WccredyeMblM OObEKTOM Ha npeameT
BO3MOXXHOIO HapyLLEHWs1 NaTEHTHbIX NpaB.

MpuaepxuBanTech cnegyroLen CTpyKTypbl:

* yKaXuTe 3Tanbl paboT, Ha KOTOpPbIX AOSMKHbl ObiTb NpoBEAEHbI
naTteHTHble nccnegosanus B cootsetctBum ¢ FOCT P 15.011-96;

* npeacraBbTE M3BECTHbIE HA TEKYLMIA MOMEHT CBEAEHNSA 06 OXPaHHbIX U
WHbIX [OKYMeHTax, KoTopble OyayT npensiTcTBOBaTbh MPUMEHEHUIO
pesynbtaTtoB paboT B Poccuinckon degepaunmn n B Apyrux ctpaHax, u
YCNOBUS  UCMOMb30BaHUS C NpeaCTaBfieHMEM COOTBETCTBYHOLLMX
000CHOBaHHbIX NPEANOXEHNA N PpacyeToB;

* npencrtaBbTe CBEAEHUS O HANMMYUU Ha TEKYLLUMA MOMEHT Yy 3asBUTENS
OXPaHHbIX WX MHbIX [OOKYMEHTOB, MO3BOMAOWMX MNPUMEHATb
pesynbTaTthl NpeawecTByowmx paboT No 3asaBnNgemMon TemaTuke;

* NaTeHTHasl 4YMCTOTa Ha MeToAbl M3rOTOBIIEHUS W KOHCTPYKTMBHbIE
peweHna porkHa ObiTb obecnedyeHa B OTHoweHun Poccuinckon
depgepaumm 1 CcTpaH, Kyda BO3MOXHa MoCTaBka M3genuin, a Takke
nepegaya TeXHMYeCKon, MHPOPMaLMOHHOW 1 OPYron JOKYMEeHTauuu.

Ykaxunte OXpaHOCI'IOCO6HbIe peweHna, co3gaHne KOTopbiX npeanofiaraeTtcAa B
Xogoe peann3aunnm npoeKkTa. A Takxke pacnpegeneHne npaB Ha co3gaBaemMble
0b6beKTbI I/IHTeJ'IJ'IeKTyaJ'IbHOIZ COBCTBEHHOCTM.

YKaxuTe Kakme Mepbl MO OxpaHe OOBLEKTOB  MHTEMNNEKTyanbHOMN
COBCTBEHHOCTUN 1 MHpOpMaLMK NPeayCMOTPEHbI B paMKax NpoekTa.

[na onucaHua npouecca nogayvn 3asBKM Ha perncrpaumio pesynbTaToB
NHTENeKTyanbHon [eATenbHOCTH, noxanymcra, npuaepXxmeBanTecb
cnefyoLwen CTpykTypbl:

1) YkaxuTe Ha3BaHWe pesyrnbTaTa UHTennekTyanbHou gestensHoctu (PU)
N ero OCHOBHblE XapakTepucTuku. B pamkax npoekta Bbl MOXeTe nogatb
3asBKy Ha permctpauuio cnegyroLmx o6 beKkToB:
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n3obpeTeHme;

NPOMbILLIIEHHbIM 0bpaseL;

3asBMeHNe O TrOCYyAapCTBEHHOW perncrpaumMm  NeKapCTBEHHOro
npenapaTta/MeanLUMHCKOro u3nenusi, NpeacTaBneHHOro 3aeMLMKoM B
PErncTpUpyLWLMIA OpraH (3a UCKIMoYEHNEM 3asBfIEHUIA HA NMOBTOPHYHO
perncTpaunio no WUCTEYEHMM CpoKa AEUCTBUS paHee BblAAHHOro
perncTpaLnoHHOro yaoCcToBeEpPEHUS);

nporpaMmma Ans 3NeKTPOHHbIX BblYMCNUTENBbHbLIX MawnH (3BM);

0a3a gaHHbIX;

nonesHast Mogernb;

TONONOrMsA UHTErpanbHbIX MUKPOCXEM.

2) Onuwwute, kakon apdekT ykaszaHHbii PU[ okaxeT Ha LesaTenbHOCTb
npegnpusatus. Hanpuwvep:

n3obpeTeHMe nUrMeHTa C MOBbIWEHHBIMU  AHTUKOPPO3UNHBLIMMK
CBOMCTBaAMM Unn pa3paboTka HOBbIX KOMMNO3UTHbLIX MaTepunanoB MOXeT
CHMU3UTb 3aTpaTbl HA NPON3BOACTBO;

NPOMbIWNEHHbIN obpa3seLl, Ky3oBa aBTOMOOUNS C  ynyyleHHOW
ad%pOANHAMUKON - CHWXKEHMEe COMNpPOTMBMEHMS BO3dyXxa MNPUBOAUT K
NOBbLILWEHNIO  TOMMMBHOM  3PEKTUBHOCTH, 4yTO  no3BoONsEeT
noTpeduTento SKOHOMUTb Ha pacxogax Ha 6eH3uH;

HOBbIW NeKapCTBEeHHbIN npenapar C 3amMeasieHHbIM
BbICBOOOXAEHNEM aKTMBHOIO BellecTBa OyaeT WMETb MeHbLle
No6OYHbIX 3P PEKTOB;

nporpamma ana dBM, nossonswowas yuumtbiBaTb npocton bpurag
NOA3EMHOIO0 PEMOHTa CKBaXWH, aBTOMaTu3MpyeT opmmnpoBaHue
OTYETHOCTN MO NPOCTOSAM;

6a3a [AaHHbIX KOMMMEKCHOMW aBTOMAaTU3NMPOBAHHOW CUCTEMbI MO
noTpebneHnto SHEPrMn Ha pasnUYHbIX 3Tanax NPoON3BOACTBA MOMOXET
0BHapYXnTb HU3KOI(EKTNBHBIE MPOLIECCHI N ONTUMU3NPOBATL UX;
nonesHasi Mogenb yCTponcTBa 06paboTkun C YNCNOBLIM NPOrPaMMHbIM
ynpaBneHnem obecnevmBaeT BbICOKYHD TOYHOCTb M MUHMMU3ALMIO
OTX0OO0B Npu 00paboTke MeTannuMyeckux aetanen, 4Yto nomoraet
bonee ahPEKTMBHO UCMONb30BaTb MaTtepuanbl, TEM CaMblM CHUXas
3aTparbl Ha CbIpPbE;

HOBas TOMONOrMA MHTErpasibHOM MWUKPOCXEeMbl COKpallaeT ANNHY
COeOQVHEeHM Mexay TpaH3ucTopaMmn, a 93TO, B CBOKW O4epeb,
yMeHbLUaeT BpeMs nepegayun cMrHanos.

3) Ykaxute nnaHvpyemylo gaTy nogadm 3asiBku ans peructpaummn PUL.
MoxanyncTa, obpatuTe BHMMaHWeE, 4YTO 3asBka B PocnaTteHT gormkHa 6biTb
nogaHa B nepuoa OenUcTBUS AoroBopa 3anma.

4) MpuBeanTe nepeyeHb NnaHMpyeMblx K NpuobpeTeHunto 3a cHeT CpeacTs
3arMa npaB Ha pe3ynbTaTbl UHTENNEKTYaNbHON AEATENBHOCTY (NNLEH3UIA
N NaTEHTOB) Y POCCUNCKMX U MHOCTPaHHbIX NpaBoobnagarenen:

Ne

HaumeHosaHue 3aKynaembix Konuyecmeso (ecriu moyHoe Konnu4yecmso eOUHUY, He
JIUYEeH3ul u nameHmos onpedesieHo, donycmumo yKka3ame Quarnal3oH 3Ha4yeHul)
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4.4. UHdpacTpyKTypHble 3aaayum (o6ecneyeHue pecypcamm).

MpuBeauTe nepeveHb pecypcoB, NpUBNEKaeMblxX AS peanusaumm npoekTa:

* aHanu3 Npon3BOACTBEHHON NoLwankun (4OCTaTOYHOCTb, PacrnonoXeHune,
WH(paCcTpyKTypa, KOMMYHUKaLUMK, W3HOLIEHHOCTb, Heobxoaumble
N3MEHEeHUs, HaxoauTca N nnowagka B COOCTBEHHOCTM KOMMNAHWUU-
3asBuTena unu dyaget apeHgoBaHa);

* aHanm3 pbiHKa KNtOYEBOro CbIPbS;

* nabopaTtopHoe, LudpoBoe 1 aHanuTMyeckoe obopyaoBaHue;

* MPOM3BOACTBEHHO-TEXHOMNOIrMYECKoe obopyaoBaHue (nepeyeHb
3akynaemoro obopygoBaHWA LOMMKEeH coBnagaTb C NpUBEAEHHbIM B
JInyHom kabuHeTe 1 MHaHCOBOW MOAENN);

« obocHoBaHme Bbibopa  MHOCTpaHHOro  obopygoBaHus  (ecnu
NPUMEHUMO): B Cry4yae MMaHMPOBaHUA 3aKyrnkM MHOCTPAHHOro
obopyaoBaHusa NpueBeauTe pasBepHyToe 060CHOBaHMeE, packpbiBatoLLee
NMPUYMHbI  ONTMMAanNbHOCTU AaHHOro Bblbopa Aana npoekTta. Ecnu
pPOCCUMACKME aHanorm OTCYTCTBYIKOT, 3TOT (pakT [ormkeH ObITb
apryMeHTMPOBaHHO NMOATBEPXKAEH;

*  KOMMMEKTYIOLLME;

* apyrve Tpebyemble HehHAHCOBbLIE PECYPChI.

BaxxHo [MpuBeaeHHble AaHHbIE MO HEOGXOAUMbBIM pecypcaM AOMMKHbl BblTb
Nornyeckn n gpakTmyeckn 060CHOBaHbI.

YKkaxute  npeanoxeHus  no  obecneyvyeHutio  pecypcamu, nnaH
CTpouTENbCTBA/PEMOHTA/MNOCTABOK.

Ykaxute TDGGOBaHI/IFI K cneynasribHOMY obecneyeHuio npoAyKTa npoekKkra:

* WUT-obecneyeHne, TpeboBaHMA K aBTOMaTu3auuMyM NpoayKTa MpPOekKTa,
TpeboBaHMA K aBToOMaTM3aUMM  TEXHONOTMYECKUX  MPOLIECCOB
NPOWN3BOACTBEHHOM NMHUM;

* MEeTponiornyeckoe obecneyeHue;

* UWHble obsi3aTenbHble TpeboBaHMS K KOHTPOSNUHIY, YNpaBleHuto,
obecneyeHuto B obnactn 6e3onacHocTy, T. M.

4.5. lNpounsBoacTBEHHbIE 3aauM.

YKaxuTe, Kakne npon3BoACTBEHHbIE 3aa4n NaHUpyeTcs pellaTb B paMKax
npoekta (Hanpumep, paclMpeHne  HOMEeHKNnaTypbl  MPOW3BOACTBA).
MpuBeauTe NPOM3BOACTBEHHbLIN MMaH MpoeKkTa: Koraa nnaHupyeTcsl 3anyck
NPOM3BOACTBA W BbIXOA Ha MPOEKTHY MOLLUHOCTb, Korga nraHupyeTcs
yBenMyeHme obbemoB NPoOM3BOACTBA M peanu3aumy NPOAYKLUW, CKOJbKO
COCTaBUT OXuaaemas Bblpy4yka OT peanusaumm 3a nepuop sanmva.

OnuwunTte, Kak nnaHupyeTtcsi obecneyeHne KOMMMEKTYIOWUMN U CbIPbEM,
NPUBEONTE OCHOBHbIX MOCTABLUMKOB KOMIMIEKTYIOLWMX U Cbipbsi B paspese
OCHOBHbIX BUAOB pecypcoB. [Npu Hanuumn npueeanTe nopTdenb KOHTPaKToB
Ha 3aKynKy KOMMEKTYIOLWMX U Cbipbsi. YKaXuTe OO0 UMMOPTHOIO Cbipbs B
cocTaBe cebeCcToMMOCTHM Kaxaoro 13 NnpodykToB NPOeKTa.

rlpVIBe,EI,VITe obocHoBaHue OTCYyTCTBUA KpI/ITI/I‘-leCKOVI 3aBUCMMOCTU MpoOeKTa oT
MMIMOPTHOIO CbipbA N KOMMNJEKTYOLLNX.



YkaxuTe, kak byaet obecrneveHo ka4yecTBO Npoaykuumn npoekta. MpuBeguTe
onMcaHne CUCTeEMbl MEHEXKMEHTA KayecTsa.

OnuwuTe, Kaknme paboune mecta OyayT opraHn3oBaHbl B Xo4e NPOeKTa, Kakve
KaTeropuv cneunanuctoB W Kakue chneumanbHOCTM noTpebyoTecs  ans
3anonHeHns1 kagpoBor noTpebHocTn (B paspese BbICLIEr0 UM CpeaHero
npodeccrnoHanbHoro obpasoBaHusl). YKaXuTe WCTOYHUKU MOCTYMNNEeHUs
KagpoB, BKMOYas HaMMeHOBaHMe obpasoBaTenbHbIX — OpraHu3auui,
y4YacTBYIOLLMX B UX NOAFOTOBKE.

YkaxuTe, Kak B  pamkax npoussBoAcTBa  OyayT  OOCTUTHYTHI
HWXXenepeymcneHHble TpeboBaHmS:

» TpeboBaHusa no obecrnedyeHnto 6e30MacHOCTN NS XKU3HU U 340POBbS
nogen 1M oxpaHbl  OKpyXalllen cpegpl: TpeboBaHMA B 4actu
obecneveHnss 6Ge3onacHOCTM (TOKCMKONOrMYECKOW, paanaumoHHON,
3NEKTPO-, NOXapo-, B3pbIBO- U ApP.) ONS XU3HU N 340POBbA FOAEN,
COXPaHHOCTW  OKpyXawwen cpeabl C  yd4eToM  TpeboBaHuM,
NpeaycMOTPEHHbIX HOPMATUBHbIMM M 3aKOHOAATENbHbIMA  aKTamu
Poccunckon ®depepaumm kKak B OTHOLWIEHUW paspabaTbiBaeMon
npoayKuun, ee Npon3BOACTBA, Tak U B OTHOLLEHUN NpoBeaeHus paborT;

* TpeboBaHMA HageXHOCTU: TpeboBaHMss nNo  6e30TKa3HOCTM U
AONrOBEYHOCTU, ecnn NpMMeHMMo (HapaboTka Ha OTKas, Bpemsi paboTbl
A0 KanuTanbHOro peMOHTa, CPOKN XpaHeHnsa n TpeboBaHus K yCroBUsM
XpaHeHusa u T. 4.);

* TpeboBaHUs NO IProOHOMUKE N TEXHUYECKOWN SCTETUKE, ECITN MPUMEHNMO;

» TpeboBaHusA K akcnnyaTauuun, ygobCcTBy TEXHUYECKOro obCnyXmMBaHUSA
PEMOHTONPUIrOAHOCTU, €CNY MPUMEHNMO;

* TpeboBaHMA K YCTOMYMBOCTM K BHELIHUM BO3O4EWCTBUSM, €ecnuv
NPUMEHUMO;

* TpeboBaHUsA K 3KCNNyaTaLMOHHbIM NoKasaTensiM, eCriv NPUMEHUMO;

» TpeboBaHusa No cepTurKaumm;

* npoune TpeboBaHMA W cneuunanbHble TpeboBaHUA NO OTpacnsMm:
Heo6Xo4MMOCTb BKIHOYEHUS crneumanbHbiX TpeboBaHui onpenensieTcs
COOTBETCTBYHOLIMMM OTpacneBbiMM CTaHapTamMu U OTpacreBon
cneundukon.

4.6. MapkeTUHroBasi cTpaTterusi u 3agaun.

B pamkax onucaHusi MapKeTUHroBOW cTpaTernv npuBeauTe oOnucaHue
KOpMopaTMBHBIX 1 KOMMEPYECKUX Lienieit KomnaHuu, KoTopble obecneyat pocTt
obbemMa npoaax, yBenuyeHve npubbinv U NO3ULMOHUPOBaHME OpeHaa Ha
PbIHKE.

MpuoepxmnBantecb cnenyowen CTPYKTypbl:

* CpaBHUTENbHbIN KOHKYPEHTHbIN aHann3 NpoayKTa NpoekTa;

s CcTpaTterusi LeHOBOW NOSIUTUKM;

* cTpaTterus aucTpmbyLmm npoayKkTa NpoekTa;

* OCHOBHble KOHKYpEHTHble npeumMyLiecTBa npoaykra (COOTHOLEeHue
LueHa/kayecTBO, YHUKaNbHOCTb NOTPEBUTENLCKNX CBOMCTB, OTCYTCTBUE
aHarnoroB Ha LenieBOM pblHKe CObITa, TEXHONMOrMYHOCTb, 3aLUULLEHHOCTD
TEeXHosormm n ap.);
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* CcTpaTerus pasBuTUS NPoOAAX, LeneBble nokasaTtenu: obbembl Npoaax
no rogam, no KaHanam u no pbiHkaMm cbbiTa). Takke ykaxute, UMeTCs
1 AOrOBOPEHHOCTM/CornalleHns ¢ noTeHunanbHbIMM NOTPEdUTENAMY;

* CcTpaTerusi NPOABMXKEHNSI HA PbIHOK, CTpaTerns KOHKypeHTHon 60pbobl,
Hanuune ©GapbepoB nMpu NPOABWXKEHUW NPOAYyKTa M NyTU KX
NPOXOXAEHUS;

* 3ajayu Nno peanu3aunn MapkeTUHrOBOW cTpaTeruu;

* Npocnnb KOMMEPYECKNX 3aTpaT;

* nHopmauma o} npeaBapuUTensHO cornacoBaHHbIX nnu
rapaHTMpOBaHHbIX 06beMax 3akynok (nopTdens 3akasos).

BaxHo [lNoxanyncra, obpatute BHMMaHWE, YTO ecnv NPOAYKUMS MpOeKTa
ncnons3dyeTca B COOCTBEHHOM MPOW3BOACTBE, TO ANdA pacyeta obbema
npoaaxun (BbIPYYKM) UCNONb3yeTCs YacTb BbIPYYKM OT peanunsaumm rotoBoro
n3genunda, cooTBeTcTByloWas gone cebecToMMocTM NPOAYKUUM MpoeKkTa B
cebecTonMmMoCTM roTOBOro U3Aenus.

4.7. KappoBble 3agaumn.

MprBeaguTe onMcaHwe CyLLEeCTBYIOLWEN YNPaBsaloLWen KoMaHabl U KOMaH4b
pa3paboTUYMKOB/KNIOYEBLIX CMEUNAnUCTOB (KpaTKMe pe3toMe OCHOBHbIX
MEHeKEPOB, KaKMMW KOMMNETEHUMsSMU ob6nagarT uYneHbl KOMaHAabl, Yem
onpegeneHbl TpeboBaHUA K OMbITy, KBanMdukaumm, YeM pernameHTMpyrTcs
0053aHHOCTN N OTBETCTBEHHOCTb NepcoHana). YKaxuTe onbIT BbIMNOMHEHMUS
KOMaHZOW aHanormyHblx paboT, pe3ynbTaThl JAaHHbLIX paboT.

MpuBeanTe CTPYKTYpy ynpaBreHUs KOMMNaHMeEW B pamMKax npoekta. KpaTko
OMULINTE OCHOBHbIE NoApa3aeneHns KOMNaHUU: Yem 3aHNMaeTCs KOHKpeTHoe
nogpasgeneHne, 3a 4YTOo OTBe4vYaeT, 4YTo obecneuymBaeT. YKaxuTe Kakue
KagpoBble pecypCbl HeobOxogumbl ONd  peanu3auuuM  npoekra: rae
3a[eNCTBOBaHbl  LWITATHble  COTPYOHMKW, WX 30HY OTBETCTBEHHOCTMU,
nnaHMpyeTcs N BKAOYEHNE B KOMaHAY HOBbIX CMEeLUManucToB.

MpuBeguTe nnaH Habopa HOBbLIX CMeunanucToB B KOMaHAy NpoekTa (ecnu
NPUMEHMMO), a TakkKe nnaH 06y4eHUss HOBbIX M AENCTBYHOLLMX COTPYOHWUKOB.

4.8. Cucrtema nuueH3upoBaHuUA (paspelnTenbHbIX Npoueayp) B OTHOLUEHUMU
TEXHOJIOrMM, BbiNMycKa NpoAyKTa NPoeKTa, UHbIX npoueayp.

MpuBeantTe nepeyeHb  crneumarnbHbIX  paspeluMTenbHbIX  Mpoueayp,
BbINOJSTHEHME KOTOPbIX SIBNSieTCA 06513aTenbHbIM B CUMY CneumduKkn npoekTa
NN ero oTAenbHbIX 3Taros.

YKaxuTe, UMeTCs N MexxayHapoaHble cepTudunkaTbl Ha NPoayKT NpoekTa (B
criydyae ux HeoGXoOUMOCTU B paMKax MpOoeKTa), OLEHUTE BO3MOXHOCTb WX
nonyyeHust

MpuBeguTe nepeveHb npoueayp U nnaHoB UX BbIMOMHEHUA ONA NOSTyYeHUs
NULIEH3UN N pa3peLLEeHn Ha NPOoM3BOACTBO NPOAYKTa NpoeKTa.

MpuBeanTe nepedeHb AEWCTBYIOLLUMX HOPMATUBHLIX aKTUB, PEryrnmpyloLwmx
[AesTeNbHOCTb B OTPACNN B YaCTU NIMLEH3UPOBAHMS, NOMYyYeHUs paspeLLeHunii.



5. OLLEHKA PUCKOB U YMNPABJIEHUE PUCKAMU

Bbligenute pucku, npucyLlme npoekTy, B pa3pese TUMOB:

* Hay4yHO-TEXHUYECKMNE PUCKMU;

* PUCKM NMPOU3BOACTBA U TEXHONOINMU;

* PbIHOYHbIE PUCKMU;

* onepauuOHHbIE PUCKY;

* (oMHaHCOBbIE PUCKMN;

* MpoOYMEe PUCKM, B TOM 4YUCIE OLEHKa 3komormyeckon 6es3onacHoCcTn
peanuaauuun nNpoekTa.

OueHnTe BblOENEeHHbIe TUMbI puUckoB AO5ndA npoekrtTa C TOYKU 3IpeHnA
BEPOATHOCTU UX HACTYMJ1IEHNA N S3HAYNMOCTW.

Onpepenute pecypcbl U Ha3HayYeHUs, yBenMyMBatoLmne BEPOSTHOCTb CpbiBa
AN peanusauuu npoekTa

MpuBeaute paspaboTaHHble HanpaBreHUs Mo MUHUMWU3ALUUW PUCKOB, Ha
koTopble o6pallaeT BHUMaHe KoMaHaa NpoekTa

CdopmynupyiTe BbiBOAbl MO 3HAYUMOCTM PUCKOB U MUHUMM3ALUM
BEPOSITHOCTM UX HACTyNneHus
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6. BbIBOAbI

anBe,D,VITe KpaTKne BbiBOAbl MO OCHOBHbLIM MOJIOXKEHNAM BCEro JOoKyMmeHTa

cymma 3arma n obmin 6roopKeT NpoekTa;

HanpaBneH1s LeneBoro NCnosib3oBaHns cpeacTB PUHAHCMPOBAHUS;
obbeM coumHaHCMpOBaHMs, BKNOYad COOCTBEHHble cpeacTeBa
KOMMNaHWu;

OCHOBHbI€ MpenMyLLIeCTBa NPOEKTa;

BbIBOOAbl MO WTOraM aHanu3a pblHKa NPoOAYyKUMM MpoekTa U
MapKeTUHIOBOW cTpaTernu.
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